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WESTMINSTER—-Facmg widegpread
eriticism that the Superfund is a super flop,
the U.S, Bnvironmental Pratection Agency
18 mounting an experimental proeject de-
signed to gverhaul the program and expe-

- dite eleanups of the nation’s worst toxie-
‘waste sites. :

Included in the pilot program are a
regidential neighborhood in Westminster,
where hazardoug waste has been seeping
Into the back yards of tract homes, and the
Jet Propulsion Laboratory. in Pasadena.
Both sites were added to the nation’s
Superfund list last week.,

The attempt at streamlining, called thel

Superfund Accelerated Cleanup Model, is
the federal agency's effort to fix tia lum-
bering 12-year-old program, which has
been ridiculed for ereating an enarmous
backlog of sites waiting to be cleaned up, -
The experiment aimas to put many of the
nation’s Superfund dumps on a fast track,
meaning EPA. officials will attempt to
complete cleanup in three to five years,
compared to the 12 years it takes for an
average site, From old mines and electron-
ics plants to military landfills, California
has 97 sites 'on the national priority list,
including some that have languished there
for u decade. Twenty-five gitas are in
Southern California, S ‘
“The whole goal is to physically get out
there and clean it up faster,” said David
Jones, manager of the EPA's regional
Superfund remedial action branch in San
Franciseo, “The fdea ig if you can skip a
;attg'p. gkip It. If you can get theys faster, do

Time and money will be saved by
condensing the BPA's long, rigid serles of
- 8lap8 leading ta cleanup, and _élimlnatlrlg_
the repetltion that i§ a notorious
part of the process, agency officials
gay. . ‘ .

One crucial change: Instead of
waiting ‘for the full resuits of
extensive studies hefore embarking -
‘on a cleanup plan, regional teamsi
could initiate some remedies early, -
Buth as quickly excavating the
most dangerous wastes, '

Environmentalists, business

. people, attorneys, community ac-.
. tivists—even the EPA—have lam-
bagted the nation’s multibillion-
tollar Superfund as a bureaucratic
boondoggle. The Superfund list has.
Brown to 1,208 szites hAeross the
nation, while ‘cleanup or contain-

~ ment has been completed on fust
“technigué or removed a spoonful of

waste. .

... Industry representatives, who

bureaucracy slows cleanups and
increases their costs, say they are
‘encouraged by the EPA's attempt
at gtreamnlining.

“Thig {g really a dramatie trans-
formation if the concept is imple-
mented,” said Sue Briggum, direc-
tor of government affaira at Waste
Menagement Inc., -the pation’s

. largest -waste hauling and envi-
ronmental zervicea firm, which iz

“involved in over 100 Superfund
cleaniups. -

“It hes enormoug promige be-
cauge after over a decade of reflec-
tion, the agency has looked over
the program and found deficlencies

and procedures that wind up with a'

... /lot of paperwork and very little

environmental benefit.”

' The agency has been developing
the program, dubbed “Sack-em"
becauge of its acronym, since Feb-
ryary, when it was approved by

A
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Y9 Have long complained that the

agency head Williamn K. Reilly. .

The streamiined technigues, are
being used at 13 sites, and newly
listed and proposed Superfund aiteg
are being wrapped in. '
Now, the handling of each Su-
perfund slte is broken into steps,
-gach coordinated by a separate

" team, The process of listing & site

can take a couple yeais, Then, each
-stép—such as preliminary investi-
gation, formation of a plan, re-
gearch of cleanup options—can

bl el e I3, St

take years. In tﬂé?éb_ﬁ;wfhe EPA
has waited for results of one atep
before moving on to the next one.

At the McColl dump, EPA offi-
clals ‘spent three years studying
the waste befere choosing the op-
tion of hauling it to a Kern County
landffll, But then they were sued,
and new laws forced them to find &
more permanent. solution, which
took’ EPA another four years,
Then, that option ran into technical
problema—zo they had to start all

-pver again, Only this year has EPA
proposed a final remedy—but it
.will be at least three more years
‘before they startonjt, .
. The agency’s staff has always
_been reluctant to advance a gtep, or-

merge steps, even when they ba-

lieved it would be logical and safe. |
-~ Now, the EPA has created-¥re-

_glonal decision teams” to break the

logiam and move forward. - b
The faster decigions and coh-

densed studies at¢ not. 111;.915,‘:',30

pose danger to the public, Jofics
Sﬂld. L . Lo ',“‘;‘(‘n‘;l

where is a rigk that if yowido

something a little’ quicker,You

could migs something,” he :added. -

“But we know a lot more about the
technologies now, and if you were
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149, or 12%, since the program was
signed into law by President Jim-
my Carver in January, 1980,

. The EPA expects the accelerated
program to be not just an exper{-
ment, but an overhaul of the Su-
perfund program that will take
hold at all sites by 1994, according
to a representative of the EPA's

+ . Office of Emergency and Remedial

Responae, :

_Lois Gibbs, a former Love Canal
homemaker-turned-activist whe
helpas people combat hazardous
waste dumps near their homes,
said zhe is skeptical that the EPA
will turn the hehemoth around.

“It's just another piece of rheto-
ric out of the agency to make
people feel good. I can't helieve
they will start moving more quick-
ly when they've moved so glowly
for 10 years,” sald Gibbs, whose
pergistence In forcing the U.S,
government to ¢vacuate her con-
taminated New York nelghborhood
helped launch the Superfund pro-

':'“,You' can accelerate all you

want, but ‘what does that

~ really mean? That they'll put only:
- B0 lawyers before the shavel§ in-

stead of 100? The law was always

suppoged to be shovels firgt and

lawyers secand, But it hag always
been the other way around In the
higtory .of -the Bush Administra-
tion,” said Gibbs, who heads Cit{-

- zens Clearing House for Hazardous
Waste in Atlipgton, Va S

‘0ld or'abazidoned chemical dump'

_sites on the  Superfund list are

considered national priorities for
cleanup because of the danger they
pose to residents and the environ-

-ment, The muitibillion-dollar 8u-

perfund is bankrolied by a tax on
the nation’s Industries, and the
businegses that created or dumped
the waste are held responsible for
paying cleanup costs.

~..But, historically, placement on
the list has meant that a site gets
entangled in governmental red
tape and. exhaustive studies. On

-average, 12 years elapse between

the time & dump comes to the

' EPA's attention and completion of

cleanitp, the EPA éstimates, and
the average cost’ per site has
gwelled to $30 million,

-

‘At the 20-acre MeColl dump in -

Fullerton—one of the most pro-
longed .cases in the nation--the
EPA has spent an estimated $20,
million and 10 years on studies, bu;w
‘hag'not settled yet on 2 cleanu
a little bit wrong, you'd probably
need one additional monitoiing
well or-something like that. It'§ not
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ening t4 e so_wrone, that itlis .
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